
 

Quarter 1:  
Foundations, Design Tools, 

and Training 
 

Grade Levels: 7th-12th 
Time: Five 45-minute class periods per week 
 
Editable versions of premade resources, such as Mini Lessons/ 

slideshows, are available by clicking the hyperlinks in the 
“Materials” list. Materials highlighted in green are located in the 

“Resources Folder” and can be printed for classroom use. 
 

Rubrics for grading projects and participation will not be 
duplicated in the weekly folders to minimize clutter. Please 

return to the folder of the week they are introduced, as needed. 
 

 

 



Week 1 
Topic: Introduction to Course and Business Goals 
 
Objective:  This lesson introduces students to the purpose and structure of the 
course. It fosters community, establishes classroom expectations, explores the 
concept of a school-based business, and introduces students to the wide-format 
printer and its role in entrepreneurship. 
 
Standards: 

●​ ISTE 1.1: Empowered Learner 
●​ PA Career Education and Work Standards: 13.1.8.A (Career Awareness & 

Preparation) 
●​ PA BCIT Standards: 15.2.8.A (Career Management) 
●​ CTE Standards: Entrepreneurship Foundations, Workplace Readiness 

Learning Objectives 
By the end of the week, students will be able to: 

1.​ Describe the goals of the course and the structure of the school-based 
business 

2.​ Identify their role in the classroom business structure 
3.​ Demonstrate understanding of basic print safety and expectations 
4.​ Reflect on their interests and goals for the course 

Materials: 
●​ Projector/Smartboard 
●​ Student devices 
●​ Course syllabus handout- Click here 
●​ Course overview- Click here 
●​ Syllabus Scavenger Hunt 
●​ Who Does What? Small Business Presentation- Click here 
●​ Role match-up game 
●​ Business Roles Interest Survey 
●​ Sticky notes, poster paper 
●​ Safety checklist  

 
 
 
 
 
 
 
 
 

 

https://docs.google.com/document/d/1qN9vVidIB2jlPED2l9AU_AdwZT73rcqhE7v95JMLqcg/copy?usp=sharing
https://www.canva.com/design/DAGr8PMP9R0/hrOWIhEcSjRlC_mJz3zopg/view?utm_content=DAGr8PMP9R0&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAGr9A5HJCM/H9VbnGEOwKR6I3hyhSalZg/view?utm_content=DAGr9A5HJCM&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 
 

Day Lesson Plans 

1 Course Introduction & Community Building 

●​ Warm Up: Icebreaker: “2 Truths and a Lie”  
●​ Activity: Teacher-led presentation of course overview & syllabus 
●​ Task: Group brainstorm: “What makes a great business?” 
●​ Task: Assignment: Syllabus scavenger hunt or quiz 

2 What Is a School-Based Business? 

●​ Warm Up: Watch a short video or 2 of a real school-based business 
○​  Running a Business in School
○​ https://vimeo.com/307709398 

●​ Activity: Class discussion: Types of products we could create with the 
printer 

●​ Task: Collaborative activity: Group brainstorm wall of ideas 
●​ Wrap Up: 1 product you’d like to help design or sell 

3 Roles & Responsibilities 
●​  Mini Lesson: Teacher Lead: Who Does What? Small Business 

Presentation 
●​ Activity: Role match-up game (students pair roles with responsibilities) 

○​ How to Play: 
■​ The teacher reads a task aloud. 

●​ Teams hold up the correct role card or stand by a 
labeled sign. 

●​ Award points for correct answers. 
●​ Task: Student worksheet: Business Roles Interest Survey 
●​ Task: Begin drafting the job board on the classroom wall 

 
 

 

https://www.youtube.com/watch?v=SbGxnQEPt5Q
https://vimeo.com/307709398


4 Introduction to Equipment & Safety 

●​ Mini Lesson: Teacher printer demo 
○​ All you will need to do is print one item; it could be as simple as a 

template on Poster Artist, so students see the printer working 
■​ More in-depth demos will be done in Week 5 

●​ Discussion: “Why is safety important with equipment?” 
●​ Activity: Review safety checklist (teacher-led) 
●​ Task: Design a printer safety poster on paper 

5 Reflection & Goal Setting 

●​ Activity: Discuss classroom expectations and review the participation 
rubric 

●​ Wrap Up: “What are you most excited or nervous about?” 
●​ Optional: Create digital business folders for file storage 

 
Assessment 

●​ Participation in discussions and activities 
●​ Completed syllabus quiz/scavenger hunt 
●​ Business roles interest survey 
●​ Personal goals sheet and journal reflection 

 
Extensions/Differentiation 

●​ Provide visuals and sentence starters for ELL or IEP students 
●​ Allow written or recorded reflections 
●​ Pair students strategically for group activities 

 
 

 



 

Week 2 
Topic: Introduction to Poster Artist Software/ Scenario 
 
Objective: In Week 2, students are introduced to PosterArtist, the primary software 
used for creating print designs with the 36-inch printer. They will explore the 
layout, tools, and design capabilities of the platform while creating their first 
basic posters. This week builds foundational digital design skills that will support 
all future projects. 
 
Standards: 

●​ ISTE 1.6: Creative Communicator 
●​ PA BCIT Standards: 15.4.8.K (Computer and Information Technologies) 
●​ CTE Standards: Digital Media Applications; Print Technology Basics 

Learning Objectives 
By the end of the week, students will be able to: 

1.​ Navigate the PosterArtist user interface and identify the main tools 
2.​ Apply basic layout and design principles to create a poster 
3.​ Save and export projects in the correct format for print 
4.​ Collaborate on feedback to revise designs 

 
Materials: 

●​ Student devices (laptops/desktops) 
●​ Access to PosterArtist software (web-based or local install) 
●​ Design Software - Poster Artist Video 

○​ Video can be found on the PSI website 
■​ “Resource Center”  

●​ Password-ecolorbypsi 
■​ “Tutorials” 

●​ Mini-lesson: Alignment, contrast, hierarchy, white space. Click here 
●​ Design Rubric for a basic school event poster 

 
 
 
 
 
 
 
 
 
 
 

 

https://www.canva.com/design/DAGr9gm6ZDI/By1jWgEWpg2oC3ZRZ9Vilg/view?utm_content=DAGr9gm6ZDI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 
Day Lesson Plans 

1 Introduction to PosterArtist 

●​ Mini Lesson: PosterArtist workspace walkthrough 
○​ This can be supplemented with  

●​ Activity: Students log in and explore the interface independently 
●​ Task: Design a simple “Welcome Back” graphic using text and image 

2 Design Basics & Poster Layout 

●​ Mini-lesson: Alignment, contrast, hierarchy, white space 
○​ Sample lesson intro: Great design isn’t just about making things 

look cool—it’s about communication. Today, we’re going to 
learn four design principles that will help your posters, 
banners, and ads look clean, professional, and easy to 
understand. 

○​ Slide 4- What feels easier to read and why? 
○​ Slide 6- What’s the first thing your eye goes to in this design? 
○​ Slide 8- What’s the most essential info in a poster about a 

school dance? 
○​ Slide 10- Why might too much stuff on a poster be a bad thing? 

●​ Activity: Group analysis of sample poster designs (what works/what 
doesn’t?) 

●​ Task: Students start the draft of the basic school event poster 

3 Poster Design Practice 

●​ Task: Continue work on the school event poster project 
●​ Review: Students apply feedback from teacher/peer review 
●​ Wrap Up: 1 design tool you learned + 1 question you still have 

 
 
 
 
 

 



4 Exporting & Preparing for Print 

●​ Mini Lesson: Demonstrate how to export poster files in the correct 
size/format 

○​ Review resolution and color best practices for large-scale 
printing 

■​ For more information and video tutorials, check out the 
“Resource Center” on the Presentation Systems website 

●​ https://www.presentationsys.com/tutorial 
●​ Task: Practice exporting current drafts for print 

5 Peer Critique & Final Edits 

●​ Task: Students present draft posters in small groups 
●​ Peer Review: Peer critique using “TAG” (Tell one thing you like, Ask a 

question, Give a suggestion) 
●​ Wrap Up: Final edits made and submitted to the class shared folder.  

 
Assessment 

●​ Poster draft and final design submission 
●​ Participation in critique and revisions 
●​ Exit tickets and teacher observation 

 
Extensions/Differentiation 

●​ Advanced learners create posters from scratch without templates 
●​ Provide sentence stems for peer critique 
●​ Offer screencast videos for independent learners or review 

 
 

 

https://www.presentationsys.com/tutorial


Week 3 
Topic: Introduction to Canva for Business Design/ Scenario 
 
Objective: In Week 3, students will explore Canva as an online graphic design tool 
used for creating marketing materials, posters, and business branding assets. 
Students will practice customizing templates, using design elements effectively, 
and creating a small collection of business-ready promotional designs. 
 
Standards: 

●​ ISTE 1.6: Creative Communicator 
●​ PA BCIT Standards: 15.4.8.K (Computer and Information Technologies), 

15.9.12.F (Marketing) 
●​ CTE Standards: Marketing Communications; Visual Design Foundations 

Learning Objectives 
By the end of the week, students will be able to: 

1.​ Navigate Canva and use essential tools for layout and editing 
2.​ Customize templates to reflect specific branding or messaging 
3.​ Apply design principles to social media posts, flyers, and banners 
4.​ Export finished designs for digital use and print 

 
Materials: 

●​ Student devices with internet access 
●​ Canva accounts (free education version) 
●​ Canva Scavenger Hunt Activity 
●​ Teacher sample designs (flyer, social media post, business card) 
●​ Matching design style to brand identity (colors, fonts, imagery)- Click here 
●​ Design Challenge handouts 
●​ Design Challenge Rubric 
●​ Canva Basics Quiz 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.canva.com/design/DAGr-_Ha9Ws/yUT4E1LjLDCz-_qtetvLyA/view?utm_content=DAGr-_Ha9Ws&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 
Day Lesson Plans 

1 Canva Interface & Tool Walkthrough 

●​ Mini Lesson: Overview of Canva workspace and basic tools 
○​ Your students will earn a certificate for completing this Canva 

Essentials Course 
○​ https://www.canva.com/design-school/courses/canva-essentials 

●​ Activity: Students log in and complete a guided tour of the platform 
●​ Task: Canva Scavenger Hunt Activity  

2 Templates & Branding Basics 

●​ Mini-lesson: Matching design style to brand identity (colors, fonts, 
imagery) 

●​ Task: Students select a business type and customize a flyer template 
○​ Encourage students to use premade templates, so that this will 

fit in one class period 
●​ Share work in pairs for feedback 

3 Marketing Material Design Challenge 

●​ Design Challenge: Students create three marketing items for a fake 
business 

●​ Discussion: Why is it important to use consistent colors, fonts, and 
imagery across designs? 

4 Exporting and Applying Feedback 

●​ Peer Review: Peer critique using “Glow & Grow” format (what worked well, 
what could improve) 

●​ Task: Revise designs and export files (PDF, PNG, JPG) 
●​ Task: Upload to the shared drive or print-ready folder 

 

https://www.canva.com/design-school/courses/canva-essentials


5 Showcase & Reflection 
 

●​ Display: Small group gallery walk or digital slideshow of student 
designs 

●​ Task: Give the quick Canva Basics Quiz to review the tools and key 
design principles 

●​ Wrap Up: “What design tool or strategy did you find most useful this 
week?” 

 
Assessment 

●​ Completion of the marketing material challenge 
●​ Quality and consistency of design across templates 
●​ Participation in the critique and revision process 
●​ Canva Basics Quiz 

 
Extensions/Differentiation 

●​ Challenge advanced students to create designs from scratch, not using 
templates 

●​ Provide visual examples and editable templates for support 
●​ Allow verbal or video reflection responses for varied learning styles 
●​ Video- Branding 101: How To Build A Strategic Brand in 2025 (25 minutes) 

○​ https://www.youtube.com/watch?v=XDWJXec-B_s 
 

 

 

https://www.youtube.com/watch?v=XDWJXec-B_s


Week 4 
Topic: Graphic Design Principles (Color, Typography, Layout) 
 
Objective: In Week 4, we focus on essential graphic design principles that support 
the creation of high-quality, professional-looking marketing materials. Students 
will learn how to apply color theory, select suitable typography, and design 
effective layouts. These skills will enhance their future projects, including posters, 
prints, and digital media. 
 
Standards: 

●​ ISTE 1.4: Innovative Designer 
●​ PA BCIT Standards: 15.4.8.K (Computer and Information Technologies), 

15.9.12.F (Marketing) 
●​ CTE Standards: Visual Design Concepts, Marketing & Print Production 

Foundations 
 
Learning Objectives 
By the end of the week, students will be able to: 

1.​ Explain the basic principles of color theory and typography 
2.​ Apply layout techniques for visual balance and hierarchy 
3.​ Evaluate and revise design work based on design principles 
4.​ Design a visually engaging school-related flyer or banner 

 
Materials: 

●​ Mini-lesson: Color wheel and complementary colors- Click here 
●​ Color Theory Worksheet 
●​ Typography examples and posters 

○​ https://www.andacademy.com/resources/blog/graphic-design/best-t
ypography-examples/#posters 

●​ Student devices with access to Canva or PosterArtist 
●​ Peer Critique Rubric 

 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.canva.com/design/DAGsDOdmxOw/KP_qzJZK4GF2gHf13BkMzQ/view?utm_content=DAGsDOdmxOw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.andacademy.com/resources/blog/graphic-design/best-typography-examples/#posters
https://www.andacademy.com/resources/blog/graphic-design/best-typography-examples/#posters


 
Day Lesson Plans 

1 Introduction to Color Theory 

●​ Mini-lesson: Color wheel and complementary colors 
●​ Activity: Color Theory Worksheet 
●​ Task: Students explore color palettes on Coolors.co or 

https://color.adobe.com/ 

2 Typography Basics 

●​ Mini Lesson: Typography Video 
○​  The ULTIMATE Guide To Typography For Beginners

●​ Activity: Match fonts to poster purposes  
○​ Use the website listed in “Materials” or provide teacher-collected 

samples 
●​ Task: Create a sample graphic using three font styles 

○​ Encourage students to use premade templates, so this will fit in 
one class period 

3 Design Challenge – Flyer Creation 

●​ Activity: Design a flyer for an upcoming school event (real or mock) 
○​ Must include a custom color scheme, at least two font types, 

and an organized layout 
●​ Task: Students begin a draft in Canva or PosterArtist 

4 Exporting and Applying Feedback 

●​ Peer Review: Peer critique using “Glow & Grow” format (what worked well, 
what could improve) 

●​ Task: Revise designs and export files (PDF, PNG, JPG) 
●​ Task: Upload to the shared drive or print-ready folder 

 
 
 
 

 

https://youtu.be/AXpxZMRM1EY?si=aAHfyrr7FSJj_DrS


5 Showcase & Reflection 

●​ Display: Small group gallery walk or digital slideshow of student 
designs 

○​ While students walk or view the slideshow, they should fill out a 
Peer Critique Rubric for at least one classmate's flyer. 

●​ Wrap up: Reflective journal entry: “Which design principle do you need 
to work on most and why?” 

 
Assessment 

●​ Color and font exercises 
●​ Completed flyer project 
●​ Participation in the critique process 
●​ Reflection journal entry 

 
Extensions/Differentiation 

●​ Additional Color Pallette Lesson- Click Here 
●​ Allow students to create social media graphics if they are more comfortable 

with that medium than with print. 
●​ Offer checklists or visual aids for ELL or IEP students 
●​ Advanced students may research and apply branding guidelines from a 

real business 
 

 

 

https://www.canva.com/design/DAGsDDhb3Hg/UUd8vEutqaBjjYvEvADc8Q/view?utm_content=DAGsDDhb3Hg&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Week 5 
Topic: Using the Printer Safely and Effectively 
 
Objective: In Week 5, students are introduced to the technical aspects and safe 
operation of the 36-inch wide-format printer. Students will learn the components 
of the printer, safety precautions, maintenance procedures, and how to operate it 
confidently to produce quality print products. 
 
Standards: 

●​ ISTE 1.1.b: Students build knowledge by actively exploring real-world issues 
and problems. 

●​ PA BCIT Standards: 15.4.8.A (Computer and Information Technologies) 
●​ CTE Standards: Print Production Safety, Equipment Operation, Career 

Ready Practices 2 & 6 

Learning Objectives 
By the end of the week, students will be able to: 

1.​ Identify key components of the printer 
2.​ Demonstrate safe setup and shutdown procedures 
3.​ Load media and replace ink safely 
4.​ Execute a simple test print from prepared design files 
5.​ Troubleshoot common errors (paper jams, misfeeds) 

 
Materials: 

●​ large-format printer 
●​ Printer manual and/or training videos 

○​ Videos can be found on the PSI website 
■​ “Resource Center”  

●​ Password-ecolorbypsi 
■​ “New Customer Info” or “Tutorials” 

●​ Printer Parts Worksheet 
●​ Safety Checklist Handouts (From Week 1)  
●​ Safety Quiz 
●​ PPE (e.g., gloves if handling ink) 
●​ Sample print files (PNG/PDF/Canva exports) 

○​ Students are excited to see their digital designs, created in the first 
few weeks, transformed into physical prints, reinforcing engagement 
and pride in their work. 

●​ Troubleshooting Poster- Click here 
 
 
 

 

https://www.canva.com/design/DAGtJ2Vvr58/mRSKV-_0S9UBc0COnL7F8g/view?utm_content=DAGtJ2Vvr58&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 
Day Lesson Plans 

1 Introduction to the Printer 

●​ Mini Lesson: In-person walkthrough of your printer parts and 
vocabulary (carriage, rollers, feeder, cutter) 

●​ Activity: Video demonstration or review the manuals from PSI that 
came with your printer 

○​ Videos can be found on the PSI website 
■​ “Resource Center”  

●​ Password-ecolorbypsi 
■​ “New Customer Info” 

●​ Select your printer type 
○​ Step 4. Preparing the Printer 
○​ Click the 3rd blue box, “Watch Printer Prep 

Video Here.” 
○​ Let students know that not all of these steps will be completed 

each time using the printer, but it is crucial to know in case of 
maintenance issues 

●​ Task: Printer Parts Worksheet 

2 Safety Procedures and Best Practices 

●​ Mini Lesson: Review safety considerations: ink handling, moving paper 
rolls, and electrical safety. 

○​ Videos for this can be found in “Tutorials.” 
●​ Activity: Demonstrate proper power-up and power-down procedures. 
●​ Task: Safety protocol quiz 

3 Media Loading and Ink Replacement 

●​ Mini Lesson: Demonstrate and model how to load paper rolls and 
check media settings 

●​ Activity: Guided practice: Each student group loads paper under 
supervision 

●​ Activity: Simulate ink replacement using visuals, or if real cartridges 
are available, use those, but make sure to wear gloves if students are 
handling them. 

○​ Videos for this can be found in “Tutorials.” 

 



4 Test Print Execution 

●​ Activity: Open student-created files from Canva or PosterArtist 
○​ If importing from Canva, show the “Importing Images” video 

found in “Tutorials.” 
○​ Check print settings: scale, orientation, media type 

●​ Task: Students execute their first supervised test print 
○​ Document common errors and how to resolve them 

5 Printer Troubleshooting & Reflection 
●​ Wrap Up: Reflective journal: “What part of the printer process felt 

easiest/hardest and why?” 
●​ Wrap Up: Review the troubleshooting chart and assign student "printer 

support" roles for next week. 
 

 
Assessment 

●​ Printer part ID worksheet 
●​ Safety quiz 
●​ Participation in guided loading/printing 
●​ Reflection journal 
●​ Successful test print (accuracy of setup and file formatting) 

 
Extensions/Differentiation 

●​ Offer a digital simulation for absent students or virtual learners 
●​ Allow advanced students to create a printer “how-to” poster for peers 
●​ Provide a step-by-step visual checklist for neurodivergent students 

 

 

 



Week 6 
Topic: Design-to-Print Workflow/ Scenario 
 
Objective: Follow a full project cycle from design to finished project 
 
Standards: 

●​ ISTE 1.6.a: Students choose appropriate tools to plan and manage a 
project. 

●​ PA BCIT Standards: 15.5.12.A (Entrepreneurship), 15.2.12.B (Career 
Management) 

●​ CTE Standards: Business Math, Entrepreneurship, Print Production Cost 
Analysis 

 
Learning Objectives 
By the end of the week, students will be able to: 

1.​ Break down the cost of goods sold (COGS) for large-format print products 
2.​ Create cost sheets including materials, labor time, and markup 
3.​ Compare different pricing strategies (profit margin vs. flat rate) 
4.​ Use spreadsheets or forms to calculate and record product pricing 
5.​ Present a price recommendation for a sample product 

 
Materials: 

●​ Cost of Goods Sold- Click here 
●​ Print job records from Week 5 test prints (See your Canon Accounting 

Manager Program) 
●​ Cost of Goods Sold Worksheet 
●​ Pricing Strategy- Click Here 
●​ Pricing Activity 
●​ Access to calculators, Google Sheets, or Excel 
●​ Product Pricing Template 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.canva.com/design/DAGtKMFMPYA/ru92Ko41BQPOecVuKObY9Q/view?utm_content=DAGtKMFMPYA&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAGtK4vB9p4/obP209SiurBRPNZGTN8VXQ/view?utm_content=DAGtK4vB9p4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Day Lesson Plans 

1 What Does It Cost to Print? 

●​ Mini Lesson: Cost of Goods Sold slides 
●​ Activity: A walkthrough of cost calculation using real numbers from a 

print job 
●​ Students complete the Cost of Goods Sold Worksheet 

2 Pricing Strategy 

●​ Mini Lesson: Lesson on markup, profit margin, and competitive 
pricing using Pricing Strategy slides 

●​ Activity: Calculate 10%, 25%, and 50% markup for a school event poster 

3 Creating a Cost Sheet 

●​ Activity: Students work in teams to fill out a cost sheet template 
●​ Task: Each group chooses one product (poster, banner, sticker) 

○​ Use supply price lists and print time estimates 

4 Spreadsheet Practice 

●​ Mini Lesson: Teach how to use Google Sheets formulas for pricing 
●​ Task: Students build a mini price calculator spreadsheet 
●​ Optional: Create a Google Form for future order entry and 

auto-pricing 

5 Product Pitch 

●​ Task: Groups prepare a short pricing pitch for their chosen product 
from Day 3 using the Product Pricing Template worksheet. 

●​ Display: Present their pricing breakdown and justify the profit margin 
●​ Peer Review: Peer feedback using rubric (realistic, clear, profitable) 

 
 
 
 
 

 



Assessment 
●​ Completed cost sheet with accurate calculations 
●​ Spreadsheet tool (basic formulas applied) 
●​ Pricing pitch presentation 
●​ Peer evaluation rubric 
●​ Daily participation in discussions and calculations 

 
Extensions/Differentiation 

●​ Advanced: Include taxes, bulk pricing, or discounts 
●​ ELL/IEP: Use visuals and real product examples 
●​ Offer an optional challenge: “What if ink costs doubled?” 

 
 

 



Week 7 
Topic: Preparing to Launch- Design-to-Print Workflow 
 
Objective: This week focuses on preparing students to receive, track, and fulfill 
print orders as a functional business team. Students will draft order forms, create 
a visual workflow map, and simulate the processing of a mock order. Students will 
also choose business roles for live production starting Week 9. 
 
Standards: 

●​ ISTE 1.7: Global Collaborator 
●​ PA Career Education and Work Standards: 13.3.11.C (Career Retention and 

Advancement) 
●​ PA BCIT Standards: 15.5.12.B (Entrepreneurship), 15.4.12.A (Computer and 

Information Technologies) 
●​ CTE Standards: Business Math, Entrepreneurship, Print Production Cost 

Analysis 
 
Learning Objectives 
By the end of the week, students will be able to: 

1.​ Explain the steps involved in receiving and completing a print order 
2.​ Design and revise a working order form 
3.​ Collaboratively build a workflow chart 
4.​ Practice task delegation based on business roles 
5.​ Simulate a complete order cycle from request to delivery 

 
Materials: 

●​ Sample print shop order forms 
●​ Google Forms or printed templates 
●​ Job tracking system (whiteboard or spreadsheet) 
●​ Business Roles Cards 

○​ Business Roles Poster 
●​ “Practice Order” scenario- Click here (You may want to print the slides out 

for students so they can refer to them, or share your copy of the 
presentation with them on your school’s learning management system) 

 
 
 
 
 
 
 
 
 
 

 

https://www.canva.com/design/DAGtLGutwiY/0DlKxKe4u6C_gsozE7nm0Q/view?utm_content=DAGtLGutwiY&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 
Day Lesson Plans 

1 Understanding Order Intake 

●​ Class discussion: How do businesses receive orders? (email, form, 
in-person) 

●​ Activity: Analyze 2–3 examples of order forms 
●​ Task: Brainstorm what YOUR class print shop needs on an order form 
●​ Group Wrap Up: 3 key fields you’d include on a form 

2 Create & Revise the Order Form 

●​ Task: Students create a draft order form (digital or paper) 
○​ Include fields like: name, product type, size, quantity, due date, 

design request 
●​ Review: Peer review and teacher feedback 
●​ Wrap Up: Revise based on clarity, completeness, and usability 

3 Business Role Selection + Workflow Mapping 

●​ Activity: Discuss business roles using the task cards 
●​ Task: Students select or are assigned roles. Give the students a task card 

with the description of their role to keep roles running smoothly. 
●​ Task: Create a class workflow chart on a board or using a digital tool.​

 (e.g., Order Received → Design → Print → Quality Check → Delivery) 
●​ Wrap Up: Teams discuss their part in the process 

4 Mock Order Simulation 

●​ Activity: The teacher presents a “fake” customer order 
●​ Task: Teams complete the workflow using their form and role 

○​ Each group documents their actions and timing 
●​ Wrap Up: End with a group debrief: What worked? What could be 

smoother? 

 



5 Final Adjustments & Launch Prep 

●​ Warm Up: Reflect and revise the workflow and order form 
●​ Task: Finalize role assignments 
●​ Task: Create a shared “Launch Checklist” for Week 9 
●​ Wrap Up: “What part of our workflow will help us succeed most, and why?” 

 
Assessment 

●​ Completed and revised order form 
●​ Workflow visual/chart 
●​ Participation in mock simulation 
●​ Role engagement and collaboration 
●​ Exit ticket or reflection​

 
Extensions/Differentiation 

●​ Advanced: Link Google Form to auto-fill a job tracker in Sheets 
●​ Support: Provide visual workflow cards for ELL or IEP students 
●​ Optional: Rotate roles next week to build broader skills 

 

 

 



Week 8 
Topic: Introduction to Order Forms and Inventory Systems 
 
Objective:  Week 8 marks the official launch of the school-based print business. 
Students will begin receiving and processing real print orders from within the 
school community. The focus is on professional communication, teamwork, timely 
delivery, and meeting customer expectations. This week, we test the systems 
developed throughout the quarter in a real-world setting. 
 
Standards: 

●​ ISTE 1.4: Innovative Designer 
●​ PA BCIT Standards: 15.5.12.D (Entrepreneurship), 15.4.12.K (Computer and 

Information Technologies) 
●​ PA Career Education and Work Standards: 13.3.11  (Entrepreneurship) 
●​ CTE Standards: Quality Control, Print Process Evaluation, Team 

Collaboration 
 
Learning Objectives: 
By the end of the week, students will be able to: 

1.​ Define clear quality expectations for print products 
2.​ Identify and correct common errors in design and print setup 
3.​ Apply a rubric to evaluate their own and peers' print products 
4.​ Refine workflow procedures to improve efficiency 
5.​ Conduct a final simulation of their business operation, start to finish 

 
Materials: 

●​ Product Quality Rubric (for teacher/peer/self-review) 
●​ Sample products (good and bad examples) 

○​ You will want to make these before class and simulate errors your 
students are having, or ones they need to work on identifying. 

●​ Access to Canva/PosterArtist and the printer 
●​ Job tracking system (whiteboard or spreadsheet) 
●​ Workflow roles and task sheets 
●​ Reflection journals or Google Forms 

 
 
 
 
 
 
 
 
 

 



 
Day Lesson Plans 

1 What Makes a Quality Product? 

●​ Activity: Review examples of well-produced and poorly produced print 
jobs 

●​ Task: Create a class Quality Control Checklist (e.g., alignment, bleed, 
color match, trim) 

●​ Activity: Introduce the rubric for evaluating product quality that will be 
used to evaluate work 

2 Quality Editing & Final Print Review 

●​ Task: Students revise previous projects (flyers, banners) using a quality 
checklist 

●​ Review: Teacher mini-conference with each group to review final edits 
●​ Display: Peer review gallery walk with rubric-based scoring 

3 Troubleshooting & Print Practice 

●​ Mini Lesson: Simulate errors: poor resolution, incorrect size, cutting 
mistakes 

●​ Activity: Assign teams to troubleshoot and fix issues using the printer 
and software tools 

●​ Activity: Review maintenance tips to avoid print waste 

4 Final Simulation of Business Workflow 

●​ Task: Process a full mock order using real form, team roles, print 
execution, and delivery. 

○​ Use a timer to track workflow speed and efficiency 
●​ Wrap Up: Complete Product Quality Rubric before “customer” (teacher 

or peer) receives the item 

 
 
 
 
 

 



5 Launch Readiness & Reflection 

●​ Warm Up: Class debrief: What needs final adjustment before Week 9 
launch? 

●​ Task: Adjust the order form, workflow chart, or team roles as needed 
●​ Wrap Up: Reflection prompt: “What part of our system will help us be 

most successful?” 
●​ Wrap Up: Finalize “Launch Checklist” for next week 

 
 
Assessment 

●​ Peer-reviewed product using rubric 
●​ Workflow participation in simulation 
●​ Reflection response and launch checklist completion 

 
Extensions/Differentiation 

●​ Challenge advanced students to lead “QA Teams” 
●​ Provide a simplified rubric for ELL/IEP students 
●​ Allow students to document the improvement of their product in a 

before/after format. 
●​ Introduce the Business Role Reflection Template a week early on Day 4 or 

Day 5 to review the students’ roles and prepare for next week. 

 

 

 



Week 9 
Topic: Final Design Project for Internal Client/ Scenario 
 
Objective: In Week 9, students officially begin running the print business by 
receiving, producing, and fulfilling real orders from customers in the school 
community. Emphasis is placed on workflow execution, customer communication, 
collaboration, and maintaining quality control. This week represents the 
real-world application of the planning and skills developed during the first 8 
weeks of the course. 
 
Standards: 

●​ ISTE 1.7: Global Collaborator 
●​ PA BCIT Standards:15.5.12.D (Entrepreneurship), 15.4.12.K (Computer and 

Information Technologies) 
●​ PA Career Education and Work Standards: 13.3.11  (Entrepreneurship) 
●​ CTE Standards: Customer Service, Project Execution, Print Production 

Management 
 
Learning Objectives 
By the end of this week, students will be able to: 

1.​ Receive, organize, and respond to real customer orders 
2.​ Operate within assigned business roles to complete tasks 
3.​ Maintain professionalism and appropriate customer service 
4.​ Deliver high-quality printed products by deadline 
5.​ Reflect on their performance in a real business environment 

 
Materials: 

●​ Customer order submissions (Google Form, email, or paper) 
●​ Printer and printing supplies (media, ink, maintenance tools) 
●​ Job tracking system (whiteboard or spreadsheet) 
●​ Quality control checklist made by the class in Week 8 
●​ Communication templates for order confirmation and delivery 
●​ Product Quality Rubric (from Week 8) 
●​ Business Role Reflection Template 

 
 
 
 
 
 
 
 

 



 
Day Lesson Plans 

1 Business Launch & Order Review 

●​ Warm Up: Introduce expectations for professionalism and quality 
●​ Task: Review incoming orders and organize by deadline/type 

○​ Assign tasks and roles to teams 
○​ Add orders to the production schedule or job tracker 

2 Production Workflow in Action 

●​ Task: Students begin processing and fulfilling orders 
○​ Designers finalize files; printers prep media and run test prints 
○​ The QA team uses the Product Quality Rubric to approve or 

send back products 
●​ Review: The teacher circulates to monitor collaboration and provide 

support 

3 Midweek Check-In & Problem Solving 

●​ Task: Continue production; troubleshoot technical or design issues 
●​ Review: Pause mid-class for a team meeting: What's working? What’s 

not? 
●​ Wrap Up: Adjust workflow roles or processes as needed 

4 Final Delivery Prep 

●​ Task: Finalize all products scheduled for delivery 
●​ Task: Package orders and write or print thank-you notes 
●​ Task: Deliver completed products to customers (teachers, offices, etc.) 
●​ Task: Collect optional feedback from customers 

 
 
 
 
 
 

 



5 Business Reflection & Debrief 

●​ Task: Students complete the Business Role Reflection Template on their 
role and performance. 

●​ Class discussion: What did we learn about working as a business 
team? 

●​ Wrap Up: Set goals for improvements or changes for next week’s 
operations. 

 
Assessment 

●​ Peer-reviewed product using rubric 
●​ Quality checklist accuracy 
●​ Workflow participation in simulation 
●​ Reflection response and launch checklist completion 

Extensions/Differentiation 
●​ Challenge advanced students to lead “QA Teams” 
●​ Provide a simplified rubric for ELL/IEP students 
●​ Allow students to document the improvement of their product in a 

before/after format. 
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